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Procedures for Evaluating Faculty Members’ Performance in
Saudi Universities from the Viewpoint of Deans
and Chairmen

Mulaihan M. Athubaity* and Ali Saad Al-Karni**
* Assistant Professor and ** Associate Professor,
Department of Education, College of Education,

King Saud University, Riyadh, Saudi Arabia

Abstract. The purpose of this study was to determine the significance and utilization of the procedures
that are being used by Saudi universities for evaluating faculty members’ performance.

To achieve this purpose, a questionnaire was developed and administered to the total population of
this research which consisted of 227 deans and department chairmen at four randomly selected universities
in Saudi Arabia. Statistical treatment of the data consisted of means, ranks, percentages, chi-square, and
analysis of variance. Findings of the study indicated the necessity for evaluating facuity performance
through various procedures such as students’ evaluation, peer evaluation, self-evaluation, and chairman
evaluation.

In respect of evaluating faculty teaching performance, study results showed that the most important
components ta be considered were: faculty punctuality for lectures, availability during office hours,
creativity in teaching methods, and willingness of the faculty member to improve himself professionally.
When evaluating faculty's research performance, the study showed that the most important elements to
be evaluated were: publication in professional journals, published joint research articles, books published
as a sole author, research papers submitted to professional conferences and meetings, and boadks pub-
lished as a second author. In regards to evaluating faculty performance concerning university and commu-
nity service, the findings of the study pointed out that the most significant elements to be considered were:
participation in department committees, participation in student academic advising, supervising graduate
students, and participation in college and university committees. Based on the findings of the study,
researchers suggest that Saudi universities enact a system of incentive awards for distinguished faculty
members who could through their outstanding performance contribute to the achievement of the major
university functions — teaching, research, and community service.



