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Organizational conflict management requirements in girls private schools at Buraydah
city and their impact of the performance of functional teachers from their perspective

Alyia Mohammed Ismail Sharaf®, and Awatif Ali Alsaif ®
Al Qussaim university
(Received 11/09/2017; accepted 27/02/2018)

Abstract: The phenomenon of conflict management in any workplace relates to various interactions between differences in terms of
cultural, behavioral and educational factors. In schools, the leadership is responsible for preventing conflict by addressing, identifying and
taking action in order to resolve it. The study aims to identify the most important organizational conflicts in terms of administration
requirements. In addition, the leadership has to identify the impact of conflict management in schools on the functionality of teachers. The
study used descriptive methods. The study sample was made up of 196 teachers from primary, intermediate and secondary private schools. A
questionnaire was used for data collection. The most important results of the study are as follows. Firstly, there is the importance and needs
of conflict management requirements in the schools in terms of effective communication, good relationships, a good climate of effective
regulatory procedures, and democratic leadership. Secondly, there is insufficient knowledge of organizational conflict in school management
at the school leadership level. Thirdly, there are no significant differences between the impact of conflict management in terms of the
education and experience of the school leadership. The study offers some recommendations to limit the sources of conflict between teachers
in schools.

Keywords: school leaders, organizational climate, Conflict.
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