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A proposed vision for the role of academic leaders at King Khalid
University in achieving organizational prosperity.

Dr. Hanan Mohammed Al-Haydhah "

(Received 19/10/2025; Accepted 13/11/2025)
ABSTRACT: This study aimed to identify the role of academic leaders in achieving the dimensions of
organizational prosperity, namely: (organizational agility, sustainable competitive advantage, and
innovation), while presenting a proposed vision for developing the role of academic leaders in achieving
organizational prosperity at King Khalid University colleges. The research was based on the descriptive
approach, where a questionnaire was applied to a sample of (69) members of the deans of colleges and their
deputies at King Khalid University. The study found that sample members agreed to a "high" degree on the
two dimensions: (organizational agility and sustainable competitive advantage), and agreed to a "medium"
degree on the dimension (innovation). The research recommended that King Khalid University adopt the
proposed vision, and also recommended preparing training programs to equip academic leaders with the
requirements of the "innovation" component of organizational prosperity.
Keywords: organizational agility, sustainable competitive advantage, innovation.
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