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Leadership succession planning in the public administrations of
education in the Kingdom of Saudi Arabia in the light of Global

experiences ""Proposed Model"
Dr. Hind Khalifa Ibrahim Al-Khalifa & Prof. Fatma Abdel Moneim Mouawad®
(Received 1/1/2026; Accepted 20/1/2026)

ABSTRACT: The research aimed to propose a model for leadership succession planning in the General
Directorates of Education in the Kingdom of Saudi Arabia considering international experiences. This was
achieved by identifying the level of leadership succession planning practices and examining the key
requirements necessary for its effective implementation in these directorates. To achieve these objectives,
the study adopted a mixed-methods approach using an explanatory sequential design, ensuring the
integration of quantitative and qualitative data and their comprehensive interpretation. The questionnaire
sample consisted of 162 educational and administrative leaders from several General Directorates of
Education, while the interview sample included 15 experts from educational and administrative leadership
positions. The results revealed that the level of leadership succession planning practice in the General
Directorates of Education in Saudi Arabia was moderate, with a mean score of (2.97). In contrast, the
requirements for leadership succession planning received a high level, with a mean score of (3.79). The
study recommended enhancing integration between the Human Resources Department and departments,
designing and implementing continuous training and development programs for current and future leaders,
and attracting distinguished leadership talents through a clear policy that ensures the effective
implementation of leadership succession planning.

Keywords: Educational planning - Leadership Development - public education.
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